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1. The Central Directorate of the Volga-Kama Basin (Tsentralnoyg- Upravleniye
Volzhsko~Kamskogo Basseyna) was a cehti¥ directorate (TsUpr) of the Ministry of -
the River. Fleet ‘and was subordinate to the MRF minister through the MRF second
deputy mlm.st.eﬂ \ The administration of this Tslpr 25X1
comprised several sections and employed a staff of approx:l.mately 50 (15 of them
engineers), -This TsUpr organized MRF transport in the Volga-Kama region.

2, The following eight steamahip companies were sBubordinate to the Central Directorate
"~ of Volga—Kama Basin: =

a.. The Volga Freight Stemshlp Gmpany

b. Tne Volga Freight Passenger Steamship Company
‘g, Mwe ¥olga Stater! PRerodenm: Steammhipi Companyy
“dy | Thé ‘Bama Steamahip Company

e, -The UosgewaValga Steamship.: Gompan;r

¢ The Moscow~Oka Steamship Company '

e The Belayatﬂiwer'ﬂt.éa.mphd.p Compapy

‘h. The Vyatk& River S’hea.mship Company
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(Volzhskoye @ruzovoye Rechnoye

3. .This WaB ehe of the largest river freight steamship companies im the
' VUSSR and had a tramsport capacity of 10,000,000 to 12,000,@08‘tqkq per
- névigational year. The administration was located in Gorkiy. This
company operated on the Velga River from Asyﬁakhan"te‘!aroslavl'. ,
Nain ports on this shipping line were: Astrakhan?', Stalingrad, Saratov,
Kuybyshev, Qorkiy, Yaroslavl', and the landings (pristani)
Krasnoarieysk and Sarepta. Cargoes consisted mainly of cosatruction '
_ materials, timber (from Kams downm to Volga; some going further to the’
. gaspian Sea and Baku), grain to Upper Volga, fish (from Astrakhan®
upstresam), and salt (from Stalingrad, Saratov, and Lake Baskunchak
down to Astrakhan? and the Upper Volga) .

8, Ehe‘VGBP;fleet_nnabered approximately 250 self-propelled ships ---

" mainly tugbosts --- amd 250 barges. The main type of tug used im this
coMpany was wheel-propelled with a steam engine of Compound meke :
_capable of 600-800 hp at 30-35 rpm, These tugs were usually equipped
with two boilers 'of the Cormeville type, and, when empty, had a down-
stream speed of 12-15 km per hour amnd an upstream spead of six %o
eight kilometers per hour. The VGRP probably had about 150 of this
general type of tug. : - : -

5. Another mewer type of tug introduced after World War II. had two ;
propellers and twe diesel engines /Type unknmown/. The  total engine
capacity of these mewer tugs was 800 hp with 250 rpm. Their down~

im' gpeed (empty) was 22 km per hour; upstream, 10 to 12 km per .
these tugs Were manufacturéd at Zavod Imemi ... -

ANOYE . Tme VGRP had approximately 50 such tugs. The
remainder of the self-propelled tugs were various older types. In .
addition, the fleet possessed a few mew tugs and self-propelled barges
received as réparatiwhs from Germany after World Wer II. The self-
propelled barges were mostly 800-1,500-ton. vessels,. with diesel
engines of 5&0-6@9,kg and a downstresm speed (empty) of 18 lm;

upstreanm, 10 lom. - Alpmgebher the VERP may have had 20 %o 30 of
B thgse‘bargea;j ) T ‘

§. Fifty per eemt of the barges belonging to VGRP were of the old type,
~ with a wooden hull of approximately 3,000 tons' displacement, The
remainder were steel barges with a displacement of 5,000 tons, manu-
factured either at Kolomenskiy Zavod near Moscow. (referred to elther
. a8 "Kelomenka" or sometimes as the *Esherwood™ type) amd thoss manu-

- faetured at Mordovshchiki Shipyeard. e ) S

|
i
i .
z.; The main ship repair yards- belonging te VGRP were located in . .
Kuybyshev and Gorkiy. Gross returns of VGRP industrial installations
©im 1951 asounted t0 50,000,000-60,000,000 rubles, IV should be kept
 in mind, however, that every year approximately 40% of the vessels
\ did not énter ship repair yards for overhaul, but repaired their
. own ships, using their permanent crews for labor,. Thie would mean
. that every year omnly 60% of the VGRP fleet used the ship repair
' facilities of VGRP. o ' o o

;ﬁthaesen¢erastégmsh1 »coggamJ.Svolzhgkbye @ruzo-

8. This steamehip company was created in 1948 when three them existing
© steamship companies --—- the Upper, Middle, and Lower Volga Frelight—
_ _Passenger Steamship Companies with administrationms in Gorkiy, =
-xhybyshev,qnd'Staliasrad“7+f‘weré:nerséd.‘ This' company maintained
freight and passenger tramsports onm the Volga River from Astrakhan'
teo Yaroslavl'!, VGPRP had its own reglomal : directorates.. ..: ' _
(prpnnqya«Upravlegiyg)‘u all larger gities along the Volga River
wihich had tesks similar te those of maritime freight and passenger .

agencies.
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Thei'e were’ three types of transpcrt performed by VGPRP: subufban
(prigaradnyy). local (mestnyy), and lomg distance (dal’niy)
Special Fleets were asaigned to take care of each type of transport
as rollows-

'a} Suburbarn transpart was performed by Friver streeteara " which

. were small propellerdtype steam of diesel ships which’ had a
capaelity or up to 250 passengers. Newer types of these “"river
streetcars” were equipped with diesel engines made by ChT2Z
_(Chelyabinsk Tractor Plant); in Astrakhan' there were several
such ships belonging to VGPRP; they were ealled the ODESSA, .
MOSKVA; SEVASTOPOL, and STALINGRAD, Almost all suburban ships

: had ensjnes of up to 200 hp; some older types had weoden hulls.

iezh sport on suburban lines was insignificant, if any.

‘the VGPRP had about 200 ships operating in 1t$

; n Astrakhan' alone there were about two or:

rthree "dozen aueh ships.

B The local transport vessels operated in the ports and other. p@pu
'1a£ed localities within an oblast. Local lines were sometimes
100-150 km.long.  Passenger ships with a capacity of 600-800.
passengers, and corresponding freight vessels, operated on such
Iipes. Ships used in this ‘category were mogtly of pre-Revolu—
tionary manufacture, of the propeller (two propellers) or' wheel
type, and were equipped with steam engimes of 500-600 hp at
250 rpm. These steam engines were mainly of Compound make; -
‘boilers were of the Scotech type. A majority of these ships had

“two decks; the upper deck was open and had no cabins. The wheel-

type ships alse had Compound make emgines of 600 hp at 35 rpm,
_with mo reverse gear. These ships mestly belonged to the former
‘Samolet Volga Steamship Co., which was naticnalized after 1917,
Altogether there were probably about 80 100 local transpert ‘
ships. 1n V@PRP. .

‘779, bLoug diatanae transport wag performed by two types of ahips, the-

10,

firet was the old, pre-Revolutionary Samolet ships which had two.
decks (both equipped with cabins), a passenger ‘capacity of .
1,000-1,200 persons, and corresponding freight space, These old
"uhips were normelly of the wheel-type and were equipped with .
. steam engines of 900 hp at 35-40 rpm, The other group was gﬂupo
of newer ships &f¥wkhthe wheel and propeller types; some had.
diesel and some stesm engines. The steam engine, propeller-type

25X1

25X1

-

icd

ships had two propellers and a Compound steam engime of 800~900 hp

at 250 rpm, They were manufactured in the twentiea, most probab
in Sormove shipyard Diesel, propeller-type ships had two.
propellers and two fourw@yele MAN diesel. engines of 400 hp each
at 250 rpm,. There were also & very few wheel-type, diesel ships.
‘equipped with two MAN diesel engines manufactured in Sormove.
‘Diesel ensimes on such ships were of 400 hp each and were equipp:
with mechanical reduction gesare which reduced 250 rpris of the
main shaft to 35-40 rpm. In all, the VGPRP had about 30 to 40.

‘ lans»distance transport ships.

17

ed

In addition to the Volga route, the VGPRP also operated on ‘the Akhtuha

River, which is actually a branch of the Volga reaching from stalin—

grad to the Caspian Sea. All tramsport on this river was the
responsibility of the VGPRP Reglonal Administration inm Astrakhan! .
Small tugs and cutters carrying up to 200 passengers operated on ‘thi

river. There were no harbors or porﬁs.‘ The only facilities provide

were wooden landings and primitiVe piers; . as followa-

“a,' Durnevnkiy Zaton (Durnovo) --- equipped with ‘a wooden pier.

. Durnovskly Zaton was often referred to as Timber Bay (Lesnaya
Ga.van')F No 1oading and unloading facilitiea were available.A
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,When there "was & need’ for it, a floating ¢rane was sent from
‘As

“One lighter (an old wooden hull ‘ship with dismentled
énalne) was permanentiy loc¢ated at the Durnovskiy - Zaton Road-
steads, ' This lighter was dpproximately 40 m, Iléng, four maters
wide, 4nd three meters above the water,  Passenger traffic to
Dnrﬁ&rskiy Zaton was rather amall mostly because it was & 1arge
timber storage and trade center.  Timber came to Durnovskiy Zaton
from the Kama River and the Upper Volga in floats, 'was. classitied
iR Durnovsekly Zaton, and sold to clients who took it further south.
to Makhachkila, . Baku, or to Astrakhan'. :The main customers £or
timber in Durnovskiy Zaton were VolgaTanker, ReydTanker, Kasp-
Tanker, and Astrakhan's GorTop (Hard Fuel Admimistration). This
timber storage and trading center in Durnovskiy Zaton had to be

organized because there was no available space or adequate

facilities for this purpose in Astrakhan', In addition, 1t was
prohib%ted to. bring large timber floats (aometimes amounting to
10,000 » In a single float) beneath the Volga bridge in

‘Astrakhan' Thus large timber floats were driven to Durnovskly

Zaton,where they were broken into smaller floats, sold to olisnts,v
and"floated further downstream. The largest timber float allowed
to pass under the Volga bridge was one of 1, QOO eu, m,

’Yenotayevsk --~ there was a. wooden landing and a lighter here
- a8 in Durnovskiy Zaton. There was also a limited passenger
 traffic. HNo loading and unloading facilitles were avallable.

Chernyy Yar ---_/of similar importance and, facilities as in

paragraph 10, b/.

Vliadimirovka --- facllities: one wooden 1anding and a lighter..
This was a rather large fish-trading center and had a fish
cannery where the fishermen delivered their catch. There.were
also some salt warehouses for the salt which came from Verkhniy
Baskunchak. One fledting clamshell crane was permanently

-asslgned to Viadimirovka.

Kapustin Yar --- facilities: ome wooden 1and1ng and one lighter.,

‘Passenger transport was increasing here, but freight traffic

wag insignificant. After 1949 the traffic of military personnel

‘became quite notieeablo

Krasnaya Sloboda --- equipped with a wooden landing and lighter.

,Lmeal freight and passenger transport was handled here.

Stalingrad --- facilities unknown. There was & regional sdminis-
tration (Eksploatatsionnyy Uchastok) of VolgaTanker here, which
was equipped with two 300-ton per hour capacity pumps for trans-
loading POL products. )

Traffic on the Volga River. south of Stalingrad was much heavier than
that north of Stalingrad, due both to the fisheries and local trans-

a.

k'b"

Co

. ports on the Lower Volga. This traffic was as follows:

From Staliugrad to Astrakhan' Tuymazy oil, grain, potatoes,
machinery,

From the Upper Volga came large quantities of construction

materials going to Stalingrad; much of it especially for

construetion of the huge hydro-electric power plant which 25X1
1s st111 under construction in Stalingrad. 25X1

From’ Astrskhan' to Stalingrad cargoes consisted mainly of oil,
salk, fish, beer, vegetables; raw cotton (Krasaovodak and
serap iron frem Astrakhan'
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da. Largé'qaantities of timber went from Stalingrad to the Casplan
Sea ports. :

12, The main ship repair facllities of VGPRP were located in Kuybyshev
and Astrakhan'., The gross output of VGPRP ship repair yards in 1951,
including repairs done by regular crews, amounted to 25,000,000 to
30,000,000 rubles. ’

T rolsum Steamship Compeny (Volzhskoye Gosudarstvennoye
Heltena vynoye Parokhodstvo --- vclga@ﬁ%fer) ' :

13. This ecompany operated on the Volga River from Astrakhan' to Gorkiy
and was equaipped with 90 self-propelled ships and 100 petreleum
barges which wer of transporting 9,000,000 toms of POL
products ual

25X1
| . 25X1

gha Kama Steamshlp Company (Kamskoye Parokhodstvo)

14, The -sehtral directorate . of this steamship company was, im all

' probability , located im Molotov. The transport gapacity was ,
3,000,000-3,500,000 tons per navigatlonal year. In general, cargoes
ecarried by this comp consisted of grain, timber, pctateeq'(from
Volge into Kama reglon), and varlous construction materials. The
fleet of the Kama Steamship Company consisted of approximately 50
tugboats and passenger 8hips, and 90 barges. Tugboats were of the
wheel-type, with steam engines of 800 to 900 hp. Wood was used for
fuel, These tugse were often used to tug timber floats down the Kams
and Volga rivers all the way to the Caspian Sea. The Kama Steamship
Co. owned spproximately 15 tugboats; passemger ships (approximately
10 of them) were mostly of the old Samolet type.

15. The maln ship repair facilities of the Kama Steamship Co. were leocated

" 1in Molotov and Kamskoye Ust'ye. The gross output’ of the Kama Steam-
ship Co. ship repair yards in 1951 amounted to 15,000,000-18,000,000
rubles. : .

The Moscow-Volga Canal Steamship Company (Parokhodstvo: Moskva-Volga Kanal)

16. The .. gentral directorate. was in Moscow. This freilght-passenger steam-
ship company was highly favored and heavily subsidized by the govern-
ment and operated between Moscow and Gorkly. Some passenger ships of
this compeny went from Moscow to as far as Astrakhan'. .

17. The over-all transport capacity of this company was 4,000,000 tons
per navigational year (15 April %o 15 November). The fleet consisted
of approximately 30 self-propelled ships, and 120 barges. This :
company wag equipped with the best, most modern diesel ships and
barges. The company began operation on the Moscow-Volga Canal
shortly before World War II. There was no specific type of cargo
transported; i1t dealt with practically all types of cargoes, according
to existing needs. '

18. The main industrial installations of the Moscow-Volga Canal Steamship
Company were located in Moscow and Khimki. The annual gross outpul
of these installations amounted to approximately 25,000,000 to 25X1
30,000,000 rubles.

The Moscow-Oka Steamship Company (Moskovsko-Okskoye Parokhodstvo)

19. |the - central . directorate of this company 25X1
‘ may have been in Moscow, Kaluga,or Gorkiy. This company25X1
operated the transport lines from Kaluga to Moscow to Gorkly, and

had a transport capacity of 2,000,000-2,500,000 tons per navigational
year. Approximately 40 self-propelled freight-passenger ships and
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100 barges made up the’ fleet of this conpany. " Cargoes generally
condisgted of grali,’ machinery, construction materials (bricks from

_Kaluga regioﬁ h“saua, etc. The ship repair’ yards were in Kaluga,'

gross output amounting to 15,000,000-18,000,000

Mibles, teanship companies méntioned in this and the’ suee&edins

pirasrap 20 and 21, generally used ald steam tugboats which wére

‘ﬁobd-fueled and h&d been manufactured in pre-Revolutionary times;
.barges were 0ld, and wmainly of woodén-hull construction. :

The Bela_a.niverhsteamshi _Company (Bel'skoye Parokhodstvo)

20.

This was & steanship company of only local significance operating om
the Belsya River upstream to the Kama River. Its transport capacity
wds '1,000,000-1,500,000 tons per navigational year. Cargo consisted
nﬁinly of timber. The company possessed 25-30 eelf—prapn!ied ships ---
mainly tugs --- and 40 barges.

ntka»River Steamshi Co

Thia eelpany operated on the Vyatka River,which is a tributary of

the Kama, -The main administration of thls company. was, preaunably;

in Korov, The company had & traneport capacity of 2,500,000 to

3,000,000 tons per navigational year. Cargoes consisted mainly of

zinber, whieh was transported 1n 30 self-propelled shipe and .50
a.rsea.. )

~ (Vyatskoye Parokhodstvo)
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